The DRE3A2M School  - A Powerful Public School Design Proposal in Louisville, KY

 
Imagine a school where learners want to be and where they make a difference. The DRE3A2M School will be a vibrant, inclusive learning community that grows and strengthens each whole child via learning experiences where students create products/performances that have personal and real-world value. Learning will be cultivated in caring, democratic environments where we embrace, engage, and empower each other to be our best selves – intellectually, socially, emotionally, and ethically – to make a difference in the 21st century as local/global citizens in families, communities, and via meaningful work.

The DRE3A2M School design is based on a rich body of research that tells us that learners are most engaged and thrive when they feel they belong and are empowered to make meaningful decisions about their own learning. Learners at the DRE3A2M School will be valued for, and allowed to develop, their strengths and not defined or judged by the challenges they bring, face, or are working to overcome. The DRE3A2M School will be a place where learners bring their strengths to be noticed, nurtured, honed, and applied throughout their K-12 learning career, becoming passionate, caring, and creative young persons who thrive in and positively impact our 21st century democracy and world.


Engaging learners daily in rich, authentic learning tasks that are hands-on/minds-on, related to real-world issues and situations, serves as a powerful intrinsic motivator, an authentic demonstrator of high-level student learning, and a wonderful elixir to engage students and ward off apathy and disruption. Project/problem-based learning experiences and rich tasks, tackled in caring, democratic learning environments, are designed to merge higher-order 21st century capacity development and basic skill and knowledge acquisition in meaningful, authentic ways rarely broached in conventional schools.  

To assure this kind of authentic rich task, project-based learning is part of the daily fabric, it must be systemically and strategically supported. The DRE3A2M School will be guided by DRE3A2M principles - Democratic, Relational, Engaging, Empowering, Entrepreneurial, Authentic, Active, and Meaningful – that will power our relations, actions, structures, processes, learning experiences and environments so that each learner and member is embraced, engaged, and empowered in our community. If these principles are lived by the members of the DRE3A2M School, they will assure engaging, meaningful, and powerful learning experiences are abundant in a vibrant culture where learners are buoyed by relationships that unite them in a school where they want to be, where they matter, and where they make a difference. While each DRE3A2M principle is powerful and an essential ingredient in high-quality learning, collectively they are transformative!

DRE3A2M School Synergistic and Transformational Design Principles
Democratic: 

1 Of, relating to, or supporting democracy and/or its principles 
2 The practice or principles of social equality
SYNONYMS - elected, representative, parliamentary; egalitarian, self-governing, autonomous   

RELATED TERMS – citizen voice/choice, sense of justice, fairness, equity, civil and human rights, and of commitment to public and common good, peaceful conflict resolution
Relational: 

1 Concerning the way in which two or more people, ideas, and things are connected
2 Attention to the nature and quality of interactions, connections, and social contexts on behaviors, actions, and decisions 

SYNONYMS – Interactional, social, relationships-oriented, interpersonal, intrapersonal, empathetic
Engaging: 

1 Interesting, attracting, or motivating someone to participate, attend, and become involved 

2 Establishing a meaningful contact or connection
 SYNONYMS – appealing, attracting, connecting, internally motivating, captivating, involving
Empowering: 

1 Equipping or supplying an ability; building a capacity or competency
2 Making one stronger and more confident in controlling one’s life and claiming one’s rights
SYNONYMS – enable, equip, build capacity, grow agency
Entrepreneurial: 
1 Willing to take risks or employ creative solutions for desired change

2 Marked by imagination, initiative, and readiness to undertake new projects
-SYNONYMS – enterprising, persevering, creative risk-taking and problem solving, adaptable 
Authentic: 

1 Connecting learners to real-world issues, problems, and applications


2 Mirroring the complexities and contexts of real life


-SYNONYMS – real-world, relevant; RELATED TERMS – personalized, projected-based learning
Active: 

1 Engaging or ready to engage in physically energetic pursuits


2 Moving or tending to move about vigorously or frequently 


3 Taking action


-SYNONYMS - energetic, lively, sprightly, spry, mobile, vigorous, vital, dynamic, not passive
Meaningful: 

1 Having meaning



2 Having a serious, important, or useful quality or purpose 

-SYNONYMS - significant, relevant, important, consequential, worthwhile, sincere, deep, serious, in earnest,  
DRE3A2M School Design Features
The main design features of the DRE3A2M School that flow from and actualize the DRE3A2M principles are:

•Caring, genuine, and challenging relationships - to establish trust and a sense of belonging, happiness, well-being, to promote empathy, dissuade apathy, and grow the foundation from which to challenge learners to care, try, contribute, learn from mistakes, and take risks for self and others.
•Whole-child, multiple intelligences, learner capacities-based focus – to assure holistic and socio-emotional needs are addressed and to develop critical, creative, communicative, and caring capacities and intelligences so learners may thrive, now and lifelong, in a 21st century democratic society and diverse, changing, and growingly interdependent world.
•Inclusive, collaborative, democratic learning community and processes – to develop a problem-defining/problem-solving, conflict-resolving, dream creating, and decision-making infrastructure and set of processes for all learner-citizens (stakeholders) in and throughout the DRE3A2M School community.
•Authentic (“real-world”), interdisciplinary/integrated, project-based learning and assessment – to promote inquiry, curricular integration, application, and demonstration of the range of the student’s authentic intellectual work via meaningfully connecting learning to the learner and the real-world. 

•Active, hands-on/minds-on learning – to “move” learners via inspiration, aspiration, and perspiration throughout the school day, school year, and school career.
•Diverse, peer and multiage learning groupings and environments – to expedite, expand, and enrich learning from and with others of similarity and difference and to improve human relations competence.
•Purposeful, powerful, and integrated use of technologies - to better personalize, differentiate, connect, create, innovate, demonstrate, and impact lives and the world.

•Flexible structure and schedule – to facilitate multiage groupings, personalized learning, differentiation, fine/applied/physical arts integration, attending to student needs/interests/opportunities, and learning transitions via flexible-block scheduling and in an extended day (a.m. and p.m.) format.
•Comprehensive family and community engagement strategy (with dedicated Family and Community Coordinator) - to strengthen the connection and grow robust parent, family, and community participation in the learning and culture of the DRE3A2M School community, within and beyond the school day and school building, AND to grow robust student and educator participation in learning activities and community service beyond the school.

•A K-12 learning progression (PK-12 if possible) - to maximize learning and development throughout one’s public school career and ease transitions to middle and high school
•A full, robust, on-going research agenda and learning and PD laboratory setting – with a faculty committed to conducting on-going research/action-research with multiple local and national research partners and providing PD regarding many aspects of our learning practices, strategies, and designs. Learning will be measured well, but also observed, demonstrated, published, and shared with others in ways in which DRE3A2Mers and others in JCPS, Kentucky, the U.S., and the world can learn, grow, and make their own.
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