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Teacher-led
JCPSForward
making impact
in its first year
ROBIN “MEME” RATLIFF
GUEST CONTRIBUTOR
Is there an image problem in JCPS? If I
traveled the city and asked 500 diverse citizens their opinions or browsed my social
media feeds, I’m willing to “bet the farm” the
feedback would point to a resounding YES. It
seems everyone has an opinion on what the issues are, yet
few offer viable solutions. This frustrates me.
Tom Krause, an American motivational speaker, says “life
isn’t about living without problems, it’s about solving problems.” How might we shift our thinking to imagine a system
that builds our students and teachers up instead of agonizing
over ways they are kept down?
Last July, I sat in the office of Dr. Donna Hargens and
pitched an idea. What if we created a cohort of teacher leaders who fostered conversations in the district, promoted collaboration across schools, and created ways to build cohesion
between teachers and district leaders? Teachers in our district demonstrate excellence.
They are state Teachers of the Year. They sit on state and
national cohorts, such as the Gates Foundation Teacher Advisory Council, Next Generation Instructional Design Team,
Hope Street Group State Teacher Fellows, Innovative Teacher Leadership cohort, and Classroom Teachers Enacting Positive Solutions cohort. District educators hold leadership positions in educational organizations like the National Writing
Project and Student Achievement Partners.
Why not harness our internal expertise to develop and
support leadership in every JCPS educator, no matter their
tenure, level of degree, or school, to create stronger systems
for student learning? Hargens loved the premise; JCPSForward was born July 23, 2015.
Positive change required that we begin with the people
who could make this moment a movement. In Diffusion of
Innovations, Everett Rogers argued that diffusion is how
innovation spreads over time. Every person represents a
point on a continuum that includes innovators, early adopters, early majority, late majority, and laggards — each group
embracing change at a different rate.
JCPSForward focuses on two groups: innovators and early
adopters. Innovators are the risk takers that make up 2.5
percent of our population. They blaze the path forward. Early
adopters make up an additional 13.5 percent and join a movement in the early stages, working to raise awareness. Collectively, these two groups have moved JCPSForward near
the tipping point, a term coined by Malcolm Gladwell. As a
new idea passes the tipping point (innovators + early adopters, or 16 percent), the majority begins to adopt the idea and
acceptance happens at a faster pace. Sixteen percent of JCPS
teachers is the equivalent of 1,073 educators.
In the past year, JCPSForward has connected with nearly
1,000 of the 1,073 educators needed to reach the tipping point.
Board members Steph Horne, Dr. Lisa Willner, and Chuck
Haddaway have been staunch supporters of this work. Assistant Superintendents Michelle Dillard and Amy Dennes have
co-moderated monthly #JCPSchats on Twitter (third Tuesday
monthly at 8pm EST), with Karen Branham scheduled to host
in August.
District leaders have offered assistance in cultivating
support amongst their peers, and school level administrators,
like Faith Stroud, have introduced JCPSForward to their
faculties, encouraging them to become involved.
Our biggest champion has been Hargens herself. This past
Tuesday marked her third stint as co-moderator of
#JCPSchat. She has encouraged district leaders to embrace
the work, actively built a network between JCPSForward and
administrators, and connected our team to district offices to
help further our cause.
Without her, our movement would have surely lacked its
current impact. Can teachers help shape the direction of
JCPS? If you would have asked me a year ago, I would have
said it was unlikely. Now, my answer is supported by data,
conversations, and relationships, and I would say without
hesitation that we can and already are.
In the inaugural year of JCPSForward, there have been
several outputs to foster solutions-oriented thinking in the
district and elevate teacher voice. The monthly chat has become the largest global public school district chat, regularly
reaching more than one million impressions and 250,000 users in one hour.
Meetups with educators spark new relationships, creating
opportunities to bridge the distance between classrooms.
EdCampJCPS, held last month at Waggener High School with
complete support of district leadership, was an innovative
professional learning, 100 percent planned and led by teachers. This event was wildly successful, and, as a result, future
EdCampJCPS events have already been given the green light.
In the coming year, a JCPSForward Ambassador program
will be introduced, with the goal of more intentional communication in each school, promoting teacher networking, and
creating deeper learning opportunities for our students (a
tenet of Vision 2020). A cohort who will regularly blog for the
district and an intentional social media presence to share
teacher resources are also in the final stages.
This work, created by teachers through a shared goal and
district support, represents our first steps toward consistently providing our students the best educational opportunities
possible.
Our district is full of untapped potential. It’s time to unleash that power in our students and in our educators. #WEAREJCPS
Robin “MeMe” Ratliff is a health and physical educator
at Greenwood Elementary. She serves as a Hope Street Group
Kentucky State Teacher Fellow, recently completed a twoyear cohort with the Bill and Melinda Gates Foundation
Teacher Advisory Council and was the 2013 Kentucky Elementary Physical Educator of the year. She is a co-founder of
the KYEdvolution and JCPSForward. Connect with MeMe
about her work on Twitter: @meme3rat
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READERS’ FORUM
A Compassionate City
in God’s eyes
As people created in God’s
reflection, we are one people
who share our community’s
common ground. It has become
a practice for men to solicit
Black women on our city’s
streets just because they are
walking on the sidewalks. Intimidating behavior that keeps
any of us from enjoying and
flourishing in our beautiful
city adds to the anxiety that all
of our communities are now
experiencing. When we stop
protecting the most vulnerable
among us, then we allow them
to become targets for those
who thrive on intimidation and
violence.
This is not the nature of
Louisville, a Compassionate
City, with a goal to champion
and nurture the growth of
compassion. We appeal to people of faith and goodwill to
make sure that no one is left to
face their vulnerabilities without the nurture and care of us
all.

Holy Scripture encourages
us to “welcome the stranger,”
as all of us have arrived in this
city through the efforts of our
ancestors who made our lives
easier by settling this community to be what it is today.
Speaking up is now the responsibility of all of us to make our
Compassionate City a place of
welcome and safety for all who
choose to live here.
We are interconnected in
ways that make us neighbors
with our own traditions to celebrate and sometimes to mediate and facilitate in moving
toward places of deeper understanding. We need respect
for all people, those walking on
our sidewalks or growing up in
areas with limited resources or
whose lives are blessed with
plenty. We have to put aside
our past images of stereotypes
and invite everyone in our
community to join in hands of
appreciation and encouragement in living out the words of
Muhammad Ali, “Be the greatest that you can be.”
The Rev. Mark Baridon

The Faith Forum Class of
Central Presbyterian Church
Louisville 40203

Clinton needs
authenticity in
campaign
An article in Tuesday’s CJ
quoted John Yarmuth referring to Hillary Clinton’s choice
of Tim Kaine as her running
mate: “He’s a totally authentic
person and that helps Hillary.”
I suppose it does help the
ticket, since most running
mates offer a contrast to the
presidential candidate in order
to appeal to a larger audience.
Hillary is anything but authentic. Just take a look at the six
separate articles in the same
CJ issue referring to yet another email scandal circulating
around Hillary Clinton.
Yarmuth knows Hillary
well, and he knows she will do
anything to get elected. Perhaps adding some authenticity
to her campaign will help.
Warren Donaldson
Jeffersontown, Ky. 40299
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