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Group lists how
to reboot JCPS
The state education commissioner will soon release the audit of JCPS and provide Louisville with
the most comprehensive examination of our school
district yet. When released, the results will help us
understand the challenges that face JCPS and how
we can ensure our district better serves all students.
In the meantime, the audit has already sparked one
significant outcome — our community is talking
about the importance of high quality public education, a conversation that is long overdue.
To better understand how communities have overcome the challenges that face large urban school districts, a group of business and civic leaders passionate
about quality public education recently engaged Bellwether Education Partners, a national nonprofit focused on changing the education and life outcomes of
underserved children, to advise on what forms of state
intervention have been successful elsewhere.
Based on the examples of improving urban school
systems included in the Bellwether Report, it is clear
that if JCPS wants to improve, change in its governance structure is essential. Most large urban districts
that have improved student outcomes following
state intervention have utilized an “empowered executive” model of leadership. In this model the person
with the authority of a superintendent has increased
power and support to make significant changes in
district policy and structure.

Education affects everything
Why are we so concerned about improving outcomes at JCPS? Because education affects everything.
High-performing public schools make our community
more prosperous, our citizens safer and our students
more prepared for success upon graduation. If we are
worried about the homicide rate, we should improve
public education. If we are worried about the opioid
epidemic, we should improve public education. If we
are worried about the cost of health and social services,
we should improve public education.

JCPS is failing our kids
The facts are indisputable — and unacceptable.
❚ JCPS proficiency rates on state assessments lag
other districts in most grades and in most subjects.
❚ Less thanhalf of our elementary and middle
school students score at or above proficient in reading, math and writing.
❚ In some grades and subjects, the performance
gap between black students and white students is
more than 30 percentage points. In the past five
years, the gap has continued to widen.
❚ Only 63 percent of JCPS four-year graduates are
college or career ready.
❚ Of those JCPS graduates, only 45 percent of our
African-American students are college or career
ready, compared to 75 percent of their white classmates.
❚ Only 57 percent of JCPS graduates enroll in postsecondary education (2- or 4-year institutions) in the
fall immediately following high school graduation.
These results are disappointing, and ultimately,
indicative of a broken system. While that system is
failing our kids, we recognize the value that many
teachers and administrators bring every day.
There are many success stories in JCPS. Thousands of our students can compete with the best students in the nation. We support the thousands of
smart, passionate and well-intentioned administrators and teachers in JCPS. That doesn’t change the
fact that this performance is unacceptable and the
system is broken.

How do we improve school system?
As a unit of state government, JCPS is guided by
many state laws and regulations designed for and
working well in Kentucky’s average school district —
which is small and rural. However, that structure actually creates barriers to change when addressing the
complexities of a large urban district like ours. To put
JCPS on the path to marked improvement as shown
by other large urban districts, we need a temporary
governance and management model that allows for a
systemwide reset, eliminating barriers that stand in
the way of student achievement.
The expectation is that following the JCPS audit,
the commissioner of education will employ some
kind of short-term management change to address
some of our fundamental problems. We should welcome that help with open arms. We should work to
ensure that state intervention provides the opportunity to make the resource shifts necessary to create
real improvement in our classrooms.
Jim Lancaster is board chair for Jefferson Community and Technical College and CEO of Lantech; Alice
Houston is owner and former president and CEO of
HJI Supply Chain Solutions; The Rev. Dr. Kevin W.
Cosby is president of Simmons College of Kentucky
and senior pastor of St. Stephen Church; Michael B.
Mountjoy, is chairman of Mountjoy Chilton Medley
LLP. Lancaster is the chairperson of the Education
Study Group sub-committee for the Steering Committee for Action on Louisville’s Agenda (SCALA), and the
others co-authors are members of SCALA.
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Come on Courier Journal, seriously?

Please preserve funding for Heuser

I am disappointed by the disingenuous and obviously political article on JCPS salaries. First and foremost, the article largely ignores the merits of the governor’s concern. Does JCPS have salaries that are too
high? How about an intelligent and researched analysis of how JCPS compares to other similar school districts?
Second, if you are going to choose to engage in an
infantile polemic, can you at least be more objective
about it? The key graphic in the article compares the
percent of 100k+ salaries of all JCPS employees with
the percent of 100k+ salaries of political appointees.
You’ve got to be kidding me. You are obviously trying
to malign rather than provide a fair analysis. Very unprofessional.
(Editor’s note: The online version was changed the
same day to compare JCPS employment to total state
employment. The print version compared those totals.)
Mark Dean
Louisville 40245

I hope Gov. Bevin is listening to what
In the process of building your state
noticing huge and unnecessary cuts to p
directly affect the disadvantaged, the eld
abled and children. In particular, I am w
that eliminating funding for the Heuser
Language Academy) is going to be detrim
community. I have personally seen th
Heuser does, and it is nothing short of
God’s hands truly at work in the lives of
children.
You advocate for foster and adopti
wonderful, but all the while cut funding
upon which these same children depen
consider the elimination of funding for
programs of that ilk. We need them. You
need them someday.
We are, our brother’s keeper. Let’s sh
Heuser.
Kimberly Weaver
Louisville 40241

Trump grabs credit, passes blam
Siddique Malik
Guest columnist

Donald Trump’s State of the Union speech was a
disgusting replay of his standard behavior of taking
undeserved credit to nurse his infantile ego, protecting self-interest even at the expense of national security, and undermining the American values system.
Horrifyingly conspicuous by its absence from the
speech was any mention of Russia’s interference in
the 2016 American elections.
Recently, Mike Pompeo, the CIA director, told the
BBC of his apprehension that Russia would repeat in
2018 what it did in 2016. But Trump even refuses to
accept that the 2016 infiltration happened. So how
can Trump forestall the expected 2018 intervention?
Perhaps, he doesn’t want to. The State of the Union
address by a U.S. president worth his salt would have
included a categorical and passionate pledge to the
American people to foil Russia’s attacks on America’s
democracy.
When a U.S. president is reluctant to side with his
intelligence agencies as they tackle Russian conspiracies against America, it’s not the “new American moment,” it’s the new Russian moment. Trump is probably handicapped by the billions he probably owes
Russia. Any strong anti-Russia stance by him can
probably trigger a foreclosure. So Russia’s viceroy
treads cautiously. He probably doesn’t have that kind
of liquid assets. He might, though, after a few years
for which his businesses will pay much lower tax than
they have been paying.
The recent tax cut that Trump proudly mentioned
in his speech is not something new. The routine is familiar: A Republican president runs the economy into
the hole, a recession ensues, a Democrat wins the
White House and retrieves the country from the mess
while Republicans blame him for slow recovery. By
the time the tide turns, a Republican comes in and restarts the pillage. From Ronald Reagan and George
H.W. Bush to Bill Clinton to George W. Bush, Americans know the story. Bush Junior made so much
mess that the entire economic system had just collapsed when Barrack Obama took over.
Now Trump takes ad absurdum credit for low unemployment rate — Obama had brought it down to
less than 5 percent — and a booming economy. When
the economy is doing well and the president is a Dem-
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ocrat, Republicans attribute the boom to
economic cycles. But if a Republican is p
der such circumstances, they credit him
even if his administration is in its infan
The reality is that the economic cyc
natural course and are hampered or aid
economic overtures and political strateg
ic indicators don’t manifest themselves
certainly not as a result of stupid tweets.
this “fake” news to Trump.
A viable health care system and a fa
system go hand-in-hand. And if that
higher tax rates for the rich, then so be it.
that a health care system without gover
ulations and assistance is a recipe for fl
less patients and is the fastest route
bankruptcies. Obamacare made a dent in
ative setup. In his speech, Trump again e
hatred of Obamacare. But he did not spea
to improve the health care system. He si
self-adulation for having weakened Oba
It was repulsive to see a State of the U
mention immigration mainly in terms o
rape and murder. We don’t mention Timo
while discussing veteran policies or th
shooter while discussing casino regu
even bring up the horrible MS13 gang in
to immigration? Is Trump so desperat
racists and bigots that he has relinquish
ness and decency, which, I am sure, e
had?
He justifies his obnoxiousness toward
religious minorities by saying that he is u
voters’ wishes.
But he is wrong.
America is not a country of racists an
the argument sake, however, let us acc
nonsense for a minute. Then why does h
gress to fund his border wall, when he to
that Mexico would pay for it? He should
rule while interpreting the electorate’s w
Tragically, the president of the Unite
enfant terrible who has no regard for Am
ests and values system, and some of his f
licans have become his obsequious en
cowardly paralipsis is indicative o
vacuums in their own leadership. But
man Joe Kennedy III, D-Massachusetts,
buttal, “this is not who we are.” Democ
publican voters will prove that soon.
Siddique Malik is a former Forum Fel
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