Responses to Questions

1. How is JCPS planning to equate current state assessments with the revised assessments that will be administered in the next 2 years?  

The new Core Content will be used for the KCCT in 2007.  Even though the KCCT will change, the district and state goals will stay the same.  In addition, the NCLB goal that all schools will have an index of 100 by 2014, will also remain the same.  This is the fourth time that the Core Content has been changed since the Kentucky assessment was started in 1990.  The district will continue to compare Jefferson County scores to scores from the rest of the state.  This comparison will be used to monitor for a continuation of past trends.  If there is a significant fluctuation in the trend, the district will work with AIR and the Kentucky Department of Education to create and implement an equating study.

2. What additional detail can JCPS provide regarding the specific roles to be played or activities to be undertaken by the various collaborators identified (e.g., GLI, Urban League) and volunteers? 

See Constituency Engagement and GE Leadership and Volunteerism in the Attachment Requested by Program Manager for revisions and additional information.

3. Would it be possible to get a copy of any evaluation reports from Every 1 Reads? 

Enclosed please find the fall, winter, and spring data from Every1Reads.  No fall data for grades 1-5 could be collected because of problems with the on-line testing system.  DIBELS Phoneme Segmentation Fluency in grade K is not administrated until winter.  Also DIBELS Letter Naming Fluency in grade K is not administered in the spring.

One valuable lesson learned from Every 1 Reads is that the district needed a common assessment that is better correlated with the KCCT.  Starting in 2005-06, ThinkLink Predicative Assessment Series will be used three times a year to measure reading.  The ThinkLink mathematics assessment will be started in spring, 2006.  The science assessment is being field-tested in 2005-06 and will start in 2006-07.

Every 1 Reads Data - Spring 2005

	Grade Level
	 Assessment Used 
	FALL 2004        # Students Tested
	FALL 2004 

 # Below Grade Level
	FALL 2004        % Below Grade Level
	 
	WINTER 2005       

 # Students Tested
	WINTER 2005             # 

Below Grade Level
	WINTER 2005             % 

Below Grade Level
	 
	SPRING

2005        

# 

Students Tested
	SPRING 2005             # 

Below Grade Level
	SPRING 2005             % 

Below Grade Level

	K
	DIBELS-Letter Naming Fluency
	5806
	1389
	24%
	 
	1389
	732
	13%
	 
	732
	523
	9%

	K
	DIBELS-Initial Sounds Fluency
	5806
	1607
	28%
	 
	1607
	1139
	20%
	 
	 
	 
	 

	K
	DIBELS-Phoneme Segmentation Fluency
	 
	 
	 
	 
	5550
	3055
	55%
	 
	3005
	2010
	36%

	1st
	DRA
	 
	 
	 
	 
	6278
	2170
	35%
	 
	6254
	1699
	27%

	2nd
	DRA
	 
	 
	 
	 
	6081
	1774
	29%
	 
	6045
	1833
	30%

	3rd
	DRA
	 
	 
	 
	 
	6549
	2480
	38%
	 
	6514
	2146
	33%

	4th
	DRA Bridge
	 
	 
	 
	 
	5980
	1856
	31%
	 
	1856
	1407
	24%

	5th
	DRA Bridge
	 
	 
	 
	 
	5846
	1143
	20%
	 
	1143
	698
	12%

	6th
	SRI
	6305
	2076
	33%
	
	2076
	1115
	18%
	
	1115
	489
	8%

	7th
	SRI
	5948
	2339
	39%
	
	2339
	2078
	35%
	
	2078
	1175
	20%

	8th
	SRI
	5967
	2106
	35%
	
	2106
	1713
	29%
	
	1713
	967
	16%

	9th

Ramp Up

Only 
	SRI
	936
	665
	71%
	
	665
	259
	28%
	
	259
	176
	19%

	10th 

Ramp Up

Only
	SRI
	311
	196
	63%
	
	196
	73
	23%
	
	73
	65
	21%

	11th

12th  
	Competency Module Assessments-no data…

this does not start until next year
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At the conclusion of the first full year of Every 1 Reads (E1R), a tutor/mentor survey was
mailed to 2,014 volunteer tutors/mentors. Of this number 621 responses were tabulated
(31% of total distributed). The survey asked for responses to nine statements related to
the E1R program goal, volunteer support, satisfactions, perceptions, training, and future
involvement. Tutors/mentors responded to a Likert Scale, using a range of 1-4 with
designations being 1 (strongly disagree), 2 (disagree), 3 (agree) and 4 (strongly agree).

Analysis of survey ratings revealed an overwhelmingly positive response (an average
of 3.4), a response that indicated tutors/mentors perceived the program as highly
successful.

Based on statistical averages, volunteer satisfaction and support scores ranked
highest in the responses. The volunteers reported firm agreement (3.7) with the
statement: "I established a positive relationship with my student(s)," The tutors/mentors
also solidly agreed (3.7) with the statement, "Serving as an Every 1 Reads volunteer has
been a positive experience” and reported (3.6) that they felt "welcomed" at their
tutoring/mentoring site.

Satisfaction also was expressed in positive responses to the benefits of training (3.3), to
the perception that tutoring "increased my student's confidence in his/her ability to read "
(3.4) and to use of the tutoring/mentoring reading strategies, the BDA (Before, During
After) approach (3.3).

The overall positive rating for the E1R initiative impacted volunteer involvement as
respondents strongly agreed (3.6) that they planned to return as tutors/mentors in
the 2005-2006 school year.

In response to a question concerning the support provided by the site coordinator
(grade-level appropriate books and other materials), respondents agreed that
assistance was available but the composite average of 3.1 reflects less enthusiasm
than responses to other statements.

The lowest ranking (3.0) was given to the statement that reflected the EIR goal to
have all students K-12 reading at grade level by 2008. This statistical response
expresses minimal agreement with the stated goal. Some respondents expressed doubts
that English as a Second Language (ESL) and Exceptional Child Education (ECE)
students could be expected to reach grade level in reading in the time provided.






4. How is the Board of Education represented on the steering committee? It looks like it's just central office, union, teachers and a principal. 

The Board of Education will not have representative membership on the Steering Committee. The current process in place to update Board members about Every 1 Reads and other district initiatives will be used. That process is as follows:

· Every Friday each Board member receives a briefing packet. As appropriate Board members will receive descriptions of all GE Foundation math and science project activities such as time task calendars, quarterly budget status reports, and Steering Committee agendas or minutes.

· Work sessions will be conducted on a quarterly basis with all board members. Currently these sessions are used to provide all board members with in-depth knowledge about major district initiatives. These work sessions are one to two hours in length and include formal presentations, question and answer opportunities, and dialogue among the board members and district presenters.

· Presentations at formal Board meetings will also be made. These presentations are 5 to 8 minutes in length and also allow for a question and answer session between Board members and district presenters. The Board of Education will determine how frequently they will use this venue. 

The process described above will allow for the engagement of all seven Board members who represent every geographic area within Jefferson County.

5. Do you anticipate any measures of the impact of the Six Sigma methods other than staff competency (via survey) and number of staff certified as trainers? 

See Management Capacity in the Attachment Requested by Program Manager for revisions and additional information.

6. JCPS clearly has a culture of data use. Does JCPS intend to measure any changes in that culture or increasing use of math/science data as a part of the initiative? 

The district will measure growth in the use of data in the several ways.  First, teachers will use the student data from the ThinkLink Predictive Assessment Series to assign students to interventions.  Teachers will meet twice a year in grade groups to fill out intervention reports.  The number of students assigned to each level of intervention and the number of teachers attending each analysis session will be recorded.  
Second, an organizational support survey will be used with district staff, including principals, instructional coaches, and teachers. This organizational support survey is currently being used with Every 1 Reads.  In the survey, information could be gathered about how data is being used to inform instruction.   High school teachers are already using data from common assessments to plan instructional "next steps".  Teachers turn in forms with the student data and instructional adjustment plans five times a year.  Principals use these teacher reports for analysis in principals' meetings.

The district will also monitor the use of the Classroom Assessment System.  It is expected that the CAS will be used with increased frequency, as more common assessment items are available.  

7. Do you have any data that suggests whether any of the currently used math curricula are more effective than the others?

Elementary School Programs

There are 36 elementary schools that scored above the average index for the state in mathematics.  Of those schools, 42% used traditional textbooks, 39% used Investigations, 11% used Trailblazers, and 8% used Everyday Math.   

For all schools, the 2003-04 KCCT scores are:

	Program
	Average Index

	Traditional Books
	79.7

	Everyday Math
	74.2

	Investigations
	70.6

	Trailblazers
	67.7


But this data does not indicate that there is a direct link between programs and scores for two reasons.  First, some of these schools are magnet schools with a selected focus such as mathematics or science.  These schools tend to attract students with an interest/ability in mathematics or science.  Second, many schools actually used a mixture of several programs, so it cannot be determined that a single program caused the scores to be high.  For example, of the Investigations schools, Teacher Leaders reported that Investigations was used on the average 65% of the time and supplementary programs/books were used 35% of the time.

Middle School Programs

The same issues occur in middle schools.  There are also magnet middle schools with a mathematics or science focus.  

For all schools, the 2003-04 KCCT scores are:

	Program
	Average Index

	Traditional Books
	69.0

	Connected Math
	58.0


Teachers are supplementing with other materials.  Teacher Leaders reported that Connected Math was used on the average 81% of the time and supplementary programs/books were used 19% of the time.  

Many teachers find that they must supplement because no commercially made program matches the Kentucky Core Content for Assessment.  This may become a larger issue as the state starts to assess at every grade level.  And even if a program seems to have an effect on scores, the effect could change as the new Core Content is used in future assessments.

8. The general description of the basic principles that will underlie the PD activities is clear, however, how those principles will be operationalized or how the operational plan will be aligned with all the curriculum development work to be undertaken as part of the grant is not as clear. In appendix 8, the proposal states that participation in PD is up to each teacher. Will the districtwide strategy change this? 

See Curriculum and Professional Development in the Attachment Requested by Program Manager for revisions and additional information.

9. With regard to goals in appendix 6, will JCPS track the proportion of students taking the SAT/ACT? Do they have any data on the proportion of students applying to college or when they take the SAT/ACT (11th grade vs. fall 12th grade vs. January 12th grade)?

The proportion of JCPS students taking the SAT/ACT is tracked by the district.  The district does not have data on the number of students who apply to colleges.  The ACT/SAT scores can be disaggregated by testing period (ie. juniors - spring, seniors - fall, seniors - spring).  However, the same student may be represented in more than one test period, if he/she took the test multiple times.  Additional college readiness data has been added to Appendix 6.

10. Title I, II, and V funds are noted; how generally will these contribute to initiative activities (broadly speaking)? Similarly, are there other ongoing or new initiatives in the district or any of the schools that may impact math/science? 

Title I and V funds are used in science to buy materials to refurbish science modules and pay for warehouse staff.  Title I funds in math are used by individual schools for resource teachers and materials.   Title II funds are used for PD staff and materials.  These federal and state funds, if available, will continue to be used for these purposes for the next four years to support the grant.

The district will continue to support high school Streamline to Proficiency Mathematics and Integrated Science and elementary school Science Modules.  The Technology Integration Project (starting in Fall, 2005) will provide middle school mathematics teachers with Tablet PCs and projection devices to use in class.  These teachers will also receive training on technology integration in mathematics teaching.  This project will be coordinated with the new curriculum/programs funded by the GE Foundation. 
Regarding the Community Partner Network as a subcommittee of GLI... from Kathy

See Curriculum and Professional Development in the Attachment Requested by Program Manager for revisions and additional information.

13. What are the key milestones for external interventions (constituency engagement) and for management capacity? 

See Constituency Engagement and Management Capacity in the Attachment Requested by Program Manager for revisions and additional information.

14. On the flow chart: What is the strategy of GLI? Strategy of the Community Foundation of Louisville? JCPS I understand... it is those areas listed...but maybe add a sentence about each area. 

See Appendix 13 for the revised flowchart (Kelli Wells will provide.)

15. What will be the research basis for curriculum and PD? 

Research considerations that will be made during math and science curriculum selection will include National Science Foundation funded programs, American Association for the Advancement of Science findings, and The Urban Institute What Do We Know? report.  Professional development will be planned based upon the results oriented guidelines of such educational research leaders as Thomas Guskey, Michael Fullan, and Susan Loucks-Horsley.

16. Around the PD strategy a comment came up that it appeared a little vague...which I did not see... I would like to ask you to look at it to see if you had any additional thoughts. And year one PD is around content correct? 

See Curriculum and Professional Development in the Attachment Requested by Program Manager for revisions and additional information.

