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Audit Team: 
 

• Local school board selects 
either a KDE or a non-KDE 
turnaround audit team. 
 

• Non-KDE Team must have 
documented expertise in 
diagnosing the causes of an 
organization's low 
performance and providing 
turnaround leadership 
strategies, and must be 
approved by KDE. 
 

• Audit team shall not 
include any district 
employees. 
 

• Funding for non-KDE 
audit team: KDE reimburses 
a school equivalent to 
amount budgeted for KDE-
directed support staff and 
resources. 

 

CSI 
School 

if… 

Lowest 
performing 
5% of all 
schools in 
its level 

A high 
school with 

a 4-year 
cohort 

graduation 
rate that is 
less than 

80% 
 

Fails to exit 
TSI status 
(for those in 
TSI due to 
having a 
subgroup 
scoring in 
lowest 5%) 

Submitted to Principal, 
Superintendent, Local School 

Board, Commissioner, and 
KBE: 

 

• Diagnosis of the causes of 
the school's low performance. 
 

• Recommendation to the supt. 
regarding the principal's 
capacity to function or 
develop as a turnaround 
specialist. 
 

• Assessment of the 
interaction among the supt., 
central office, and the 
principal. 
 

• Steps to launch and sustain a 
turnaround process. 
 

• Recommendation to local 
board of the turnaround 
strategies necessary for the 
supt. to assist the school. 


