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September 13, 2008

Ex-Dixie principal may be charged

Audit finds $69,000 may have been misspent

By Antoinette Konz

akonz@courier-journal.com

Prosecutors are considering whether to bring criminal charges against Dixie Elementary's former
principal and bookkeeper after a school district investigation revealed roughly $69,000 in
unsubstantiated payments from school funds.

Adrian Sanford, who resigned Thursday after being principal at Dixie since 2002, and bookkeeper
Toneke Bullitt violated "numerous" school board policies and engaged in "fiscal mismanagement" by
hiring and paying at least a dozen vendors for work the district can't prove was done, said Lauren
Roberts, spokeswoman for Jefferson County Public Schools.

"It appears that (Sanford) instructed (Bullitt) to write checks to vendors from the local school activity
fund, which is a violation of IRS requirements," she said. "Four thousand dollars from this account has
not yet been recovered."

In addition, more than $60,000 in general fund payments to vendors has not been substantiated, she
said.

Two of the vendors Sanford hired were his relatives, and several had pending criminal charges, all
violations of the district's hiring policy, Roberts said.

In addition, Sanford made personal purchases with a school-issued credit card, making a car
payment, renting two cars and purchasing Christmas gift cards for all Dixie teachers, according to an
internal audit memo obtained through an open-records request by The Courier-Journal.

The district has forwarded its investigative file, roughly 2,000 pages, to Jefferson County
Commonwealth's Attorney Dave Stengel, whose office will consider whether criminal charges should
be filed, she said.

Steve Tedder, a spokesman for Stengel, declined to release the documents, saying they were part of
an ongoing investigation. He could not say when prosecutors would decide whether to pursue
charges.

Sanford did not return several calls made to his cell phone yesterday and Bullitt could not be reached
for comment. The district has also been unable to reach Bullitt.

District officials learned of the questionable payments May 21 when an anonymous tip was sent to
the Internal Audit Department regarding "inappropriate payments being made to individuals by Dixie
Elementary," according to the memo.

Sanford was re-assigned to the central office July 1, after the district began investigating the school's
finances. He submitted a resignation letter Thursday, effective Oct. 23, in which he stated that illness
prevented him from carrying out his duties.



9/13/08 5:20 PMLoading “www.courier-journal.com | Printer-friendly article page”

Page 2 of 3http://www.courier-journal.com/apps/pbcs.dll/article?AID=/20080913/NEWS01/809130435&template=printart

He will be on leave until his resignation date, Roberts said. He makes $84,944 annually.

Bullitt, who had been at Dixie for one year, has been suspended without pay since June 25. She
made $20,057 annually.

Documents missing

The district has not been able to substantiate the vendor payments because documents, such as the
school's visitor log, were missing from Dixie when auditors arrived in May to confiscate files, Roberts
said.

"We believe that some of the services were provided, but in some cases, there is no evidence that
some of the responsibilities were even carried out," she said.

For example, one vendor was hired to write a school-safety report, yet district officials have not been
able to determine if the report was ever done, said Bill Eckels, director of human resources.

Vendors not qualified

Roberts also said the description of the responsibilities some of the vendors were supposed to
provide "did not match descriptions provided by the principal." And some of the vendors hired by
Sanford did not have the credentials to provide services to students, such as counsel at-risk students.

"Some had pending criminal charges, and one had a felony conviction," Roberts said.

Two of the vendors are relatives of Sanford, including Charles Harriston, 35, who was convicted of
felony drug possession; and Robert S. Martin, who has felony charges pending against him in
connection with a purse stolen last year from a Dixie teacher.

Sanford also "used a credit card issued to Dixie Elementary School for personal purchases and
ultimately made restitution for all but $74," Roberts said.

She said questions have also been raised about the "validity of certified staff evaluations conducted
by (Sanford) for the 2007-08 year."

Eckels said all of the teacher evaluations Sanford completed last school year "are exactly alike."

"The ratings for each teacher are the same, and he listed the same two observation dates on their
evaluations," Eckels said. "One of those days he supposedly did the observations school was not
even in session."

Brent McKim, president of the teachers' union, said he was disturbed with the results of the district's
investigation.

"This calls attention to our concern for the need to have more than one set of eyes evaluating
teachers, particularly if their employment is at stake," McKim said. "One person making a decision
about a teacher's future, without a system of checks and balances is a concern. It can allow poor
teachers to remain and lead to good teachers having their contracts non-renewed."

Roberts said it is "infuriating that someone would engage in such a breach of trust and abuse the
authority given to them to manage a school."

The district will also forward its findings to the Kentucky Professional Standards Board which may
reconsider Sanford's professional certification, Roberts said.

Parents upset

Brent McKim
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Several parents said yesterday they feel "let down" by Sanford.

"I can't believe it," said Evelyn Felix, whose granddaughter attends Dixie.

Melissa Sturgill, president of Dixie's PTA, said she is relieved that the investigation is over, but called
the outcome "depressing."

"The kids looked up to Mr. Sanford, they loved him and don't understand why he is no longer at the
school," she said. "It just breaks our hearts that this has happened."

Lori Holland, a former principal who is the district's director of extended school services, has been
serving as interim principal at Dixie since Sanford was reassigned.

Holland will continue in that role until the district can advertise the position and find a permanent
replacement, Roberts said.

Reporter Antoinette Konz can be reached at (502) 582-4232.


