
JEFFERSON COUNTY BOARD OF EDUCATION 

January 28, 2013 

Agenda Item: V.AA. Approval of Joint Statement of Commitment for the Collaborative 
Development of a Jefferson County Educator Growth System 

Recommendation: Superintendent Donna Hargens recommends that the Board of Education 
approve the design, field test, and pilot of a comprehensive and congruent 
Educator Growth System and authorize the Superintendent to sign the 
attached Statement of Commitment Letter. 

Rationale: The Jefferson County Board of Education, the administration of Jefferson 
County Public Schools, and the leadership of the Jefferson County 
Teachers' Association will develop an Educator Growth System (EGS) that 
will support continuous professional growth and development throughout 
an educator's career. 

The development and recommended implementation of the EGS will be 
done by a jointly appointed Core Design Committee, which shall be the 
Educator Quality Oversight Committee (EQOC). 

This system will insure high quality educators and high quality instruction 
in all classrooms throughout the district. 

Committee Members are as follows: 
• Allen Young, resource teacher, Liberty High School; 

Jo McKim, resource teacher, Central High School Magnet Career 
Academy; 
Royce Whitman, librarian, Crums Lane Elementary School; 

• Tony Prince, teacher, Atherton High School; 
• Beverly Chesterburton, ECE teacher, Stuart Middle School; 
• Tiffeny Gerstner, director, Recruitment and Development; 
• John Ansman, principal, Tully Elementary School; 
• Marty Pollio, principal, Jeffersontown High School; 
• Faith Stroud, principal, Knight Middle School; and 
• Janet Leitner, evaluation and transition coordinator. 

Submitted by: Dr. Michael Raisor 

Attachment 



Joint Statement of Commitment for the Collaborative Development 
of a Jefferson County Educator Growth System 

With this Statement of Commitment, the Jefferson County Board of Education, the 
administration of Jefferson County Public Schools and the leadership of the Jefferson 
County Teachers' Association agree on the following: 

In order to improve student learning, growth and development, we will design, field test, 
pilot, and recommend for approval a comprehensive and congruent Educator Growth 
System (EGS) that will support continuous professional growth and development, 
throughout an educator's career in JCPS, including induction, goal setting, evaluation and 
peer learning. 

1. To improve the quality ofhiring we will screen candidates using the Charlotte 
Danielson domains for high quality teaching. 

2. To improve teacher efficacy and retention in the early years, we will improve 
the induction experience (including revamping KTIP so that it aligns with the 
Danielson domains of high quality teaching) and provide orientation to 
cultures, systems, processes, procedures, practices, routines and school-wide 
PLCnorms. 

3. To continue to improve teacher efficacy throughout an educator's career, we 
will recommend implementation of an Educator Growth System (EGS). The 
EGS will resolve teacher isolation, foster continuous professional growth, and 
ensure high quality instruction in every classroom. The EGS will recognize the 
complexity and importance of teaching in a high-performing school system, 
one in which there is an emphasis on continuous improvement and shared 
responsibility for student learning. Good teaching is nurtured and cultivated in 
a school and district culture that values continuous feedback, analysis, and 
refinement ofthe quality of teaching. The EGS integrates two important 
components: professional growth and a meaningful approach to teacher 
evaluation. 

4. To ensure consistency and quality control, all aspects and components of the 
EGS will be aligned to a common language and set of expectations as 
established in the KDE Teacher Effectiveness Framework based on Charlotte 
Danielson. To further achieve consistency and quality control, we will explore 
systems of checks and balances, such as peer assistance and/or peer assistance 
and review. 

The purpose of this agreement is to define the framework for the development and 
recommended implementation of this Educator Growth System. To this end, the parties 
agree to the following: 
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A. The development and recommended implementation of the EGS will be done by a 
jointly appointed Core Design Committee, which shall be the Educator Quality 
Oversight Committee (EQOC). 

B. The EQOC is comprised of five representatives appointed by the JCTA president 
and five representatives appointed by the Superintendent. 

C. The EQOC will make decisions by organizational consensus within the group, not 
majority vote. Organizational consensus shall mean that JCPS and JCTA must 
agree that each organization, respectively, can accept/support a decision in order 
for the decision to be enacted. 

D. A full-time JCPS Project Manager will facilitate the collaborative work of the 
EQOC. The Project Manager shall be collaboratively selected from among the 
members of the EQOC and shall be mutually agreeable to both JCPS and JCTA. 

E. To facilitate collaborative decision-making and efficient use of time, the EQOC 
will be trained in interest-based decision-making processes. 

F. A facilitator for interest-based decision-making will be retained for at least six 
months to maintain these processes and culture. 

G. Mutually agreed upon entities, will, with agreement ofboth parties, provide 
coaching and facilitation to the EQOC. 

H. The EQOC will have the power to recommend changes in the collective 
bargaining agreement, in School Board Policy and District practices and 
procedures. The right to accept/reject these recommendations is reserved 
exclusively to each separate party. This agreement does not compromise the 
authority and roles of these parties. 

I. Recommendations to make certain changes may require state agency approval. 
The parties agree to jointly advocate for such changes that are mutually accepted. 

J. There will be joint communications for the purpose of educating teachers, 
administrators, school board members, and the community regarding the goals 
and progress of the EQOC's work on the EGS. 

The charges to the EQOC will be to: 
1. Develop a design, field test, pilot, and potential implementation timeline for the 

Educator Growth System, ensuring alignment to a common language and set of 
expectations as established in the KDE Teacher Effectiveness Framework based 
on Charlotte Danielson. 
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2. Oversee the development and/or the revision of component parts to support the 
whole in an Educator Growth System. 

3. Develop recommendations, as needed, for changes in the collective bargaining 
agreement, in School Board Policy, and District practices and procedures. The 
right to accept/reject these recommendations is reserved exclusively to each 
separate party. 

4. Communicate with all internal and external stakeholders regarding the goals and 
progress ofthe committee's work on the EGS. 

It is further agreed that any party, for any reason, can terminate this collaborative 
endeavor at any time, by giving written notice to the other parties with two-weeks 
notice. 

Note: This agreement does not in any way alter the collectively bargained JCTA­
JCBE labor agreement. 

The undersigned parties hereby commit to collaboratively develop an Educator Growth 
System, as outlined above: 

1- Z.tz ~t3 
Date 

:1. ~b 2DI3 
Brent McKim- JCTA Wesident Date 

,?-t./-/3 
Dee lah rty- CTA E cut1ve Director Date 

er- JCBE Chair 
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