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DECEMBER 12, 2011

VLA, Approvalof Trnsfornation Model Memortandum of
Agreement with the Jefferson Counfy Teachers Association

Superittendent Donna Hargensrecommedids the Board of Educai:&m
approve the attached Memorandum of Agreement with the Jefférson
Coumty Teachers Assoclation that provides a description of a
Transformation Model that may be nsed by State identified Jefferson
Comty persistertly low-achieving (PLA) schools.

“When the Kmfucky Department i)f Educatmn I{iﬁﬁhﬁes a sehool as

‘being persistently low-achieving (PL.A), # : 1
adopt one of four infervention models for thatschuol. 'Ihe optwns
nclude: desmg the schoel, chmsmg an education mariagemnent
organization (EMO) to operate the school, restaffing the school, or
adopting a Transformation Model. To date, the district has adopted
the Restaffing Model for the PLA schools that were identified for the

200910 and 2010-11 school years.

Sinde the Federal and State reégnireinents for the Transformation
Model coritain a nuniber of provisions that areinconsistent with some
of the Jeffersoin County ”Iieachers Asseczaﬁen 5 (ICTA) iar agreement
provisions, the aduinis

agzeemient thit is adee 'abie. o &ze ﬂsﬁsamaﬁon a_nd_ st.ﬂl maets *th@sa
requireinents. The attached dogument ontlines how the
Fratisformation Motlel would sperate if, in the future, the Board of
Bducation should chovse to agdbpt’ # as an intervention alernative.

s cheninjskration intends o brmg forth recommendations for the PLA.
schocls identified for the 201112 schoal yearin Ia:cmary

Submitterd by: W, 8. Eckels

Astactment: Transformation Model MOA.




DUM OF AGREEMENT

This Memorandum of Agreement is made.and entered In'fo by and between the Hoard of |

EBducation of Jeffersen County,

Kentucky (“the school district”), and {he Jefferson County

Teachers Association {“the teachers association™), hereinafter, “the parties”.

. The parties mutuatiyand ih good fuith deree tothe fllowing:

1.

This Memjorandum of Agrdement ("MOA™) constityites a modification of fhe existing
oeﬁectwe bargammg agreement betWeen the-parhes (“the Agreemenf’} forthese

3 within s scope g 11t shall-expire with the. cunmt
Agreement, unlass extended by mutual agreement of the periies:

. Theprocedures set Forth herein shall apply 6.2 scheol that has be:en identified aga

“perszﬁﬂnﬂy Tow- ach;evmg schoal” (“PLA schaei"”) during the 2011-2012 schoel
vear and is eagaged in the “ragsformation option” within the meanmg of KRS

160. 346(9}{{1} This MOA shall only apply to-a PEA schook duting the years that it is
engaged in the Fansformation option: This MOA shall fiot apply to anon-PLA
sehoo], and stiall not-apply to & PLA school not enigaged in the-tiansformation optien:
Provisions ofthepagties” existing Agreenentthat are not modified herein shall
rernatn in full force and effect for PLA schools engaged in the transformation optx i,

The partiss shali make ¢very effort fo mtcrprﬁt and. apyiy this MIOA i a mamner
with the ferms 4 £ ariies” existing Agfeament However,
ihe termrs of thisg MOA shall take precedence dver any Inconsistent provision i the

_ Agreement.

“president of the Jefferson County Teachers Association. All appointiment

Exceptas pr@vzded in. Sactmn & and sebsection b 6f Seatmn 11 of fhis M@A, the

évaluation process: set forth in this MIOA shall ot be wsed io inake persénnel
deisions or for any pirpose other fhan fo:inform instructional practice and puide

professional grovwth for the next three years.

. Teacher Evaluation. A joiut Educator Quality @éafsight-éammaﬁgg;Shan_;be?

established. The ¢ointaittes shall cosisist of egial nubets of representatives:
appointed by the superinterdent of the Jeffrson County Public Schools arid; the

made by mutus}agreement. "The Bduostor Quality Oversight Compittes shall
implement the Kenfucky Department of Edueation Teacher Bifectiveiress Pramework
by df:velopmg and unplemfmtmg aperformante evaliation system thit, at a
minimim, includes he fHllovwing:

4, Anevaliation s&ﬁamra\f}hat-estahﬁshﬁ;&fwr perforinance elagsifications:

“Developing”, “Accomplished”; “Bxemplary™, and “Ineffective,”

b. Formativeevaluations which shall include the components set forth in ilis

suhsdttion:
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r Dave}.opmg teacher,.
ay Individual Professional Growth Plan:

b) Evaluation of evidenceto.de onstrate student growth toward
1eamm g targets as set forth m subsecfmn f th;s s;:ctmn,

prov1ded nG Iate;: than ﬁ% (5} Workmg days aﬁer each
evaluation; 4nd

1) Tmmediate implementation of supports te assist i Moving
teward Accamplrshed st 15,

a} Inclmdual meesmonal Growth Plans'based on goals within
~ one of two careor Tadder tracks (5o 8'below; and
5} Evaluation ofevideries fo detnonsirate stmdént growth toward |
Tearning targeis as:sef forth i subsection £, of this sectio.

. CAGHET,

, 11&1 ?mfessmnai Growth Plan;

Tuation of evidence o démonstrate student growth toward
ledining targats as set forth.in subseetion £ of this section:

e} Five (5) formiative obsérvations with immediate feedback o be
provided no fafer than five (3) woikiag-days after each ‘ '
evalnafion; and

d) Tmmediate implementation of individialized supperts £6
address weaknesses or defictencles.

G, Summa’txve evaliiations shall be coiducted as follows: -

i Aogual evaluations for D sveloping and Inefiective teachers;

{i. Ewaluafions every three {3} years for Amomphshed and. EXemplary
teachers whose sfudents exhibit adequate. student growth toward feaming
targets based on EVldﬂnBG A set forth in subseetion £ of this. sectmn, and

Hi. Annnal evalu

baSed 0*11 evrdence as set forth m Subsectzon f of ﬂus sectmn and

ative ‘Bﬁélﬁaiioﬁs-are f-f; be é@nﬂﬁﬁf&d by a sc‘iibczl

it The fennatrv‘e and SURiL

hat é:'re-;mutuaﬂy agreea’nié to'the pa:ti&s

e. The summative eva[uatmns shall include tha comoponesits set-forth in thls
sithsgction®
i. Developing feacher:
a) Tw-e 2y fpmal ciassroom DbSﬁW&i;lOnS

' Ieammg targeis as set forth in subssactmn £ af “thls sectwn and

i i



¢} Tenurs réview at the end of fouryears pursuant 1o KRS
163.74¢:.
ii. .Actcomplished ot Exermplary feacher:
a) Two (Z)rfonnal classroom; ghservations; and
by Bvaluation of evidence to demonstrate student grovih towidrd
 ledming targets as set forth in subsection . of this section.
iil.  Ineffective teacher:
ay Ind1v1dual Professional Growth Plan;
by Three (3) forsal classvoom obsérvations; and
ey Evah.la ion of evidence to demeonstrate stadent srowth toward
leaming targefs as-set forthin subsection £ of this seotion.

£ Soeurees of evidente for 4 comprehensive summative and formafive evaluation
gystem o derronstrate student growth toward learning targets:
1. Shall inelude:
_ ay Formative stizdent assessment results-and. inferim benéhuiatks
assessments;
b) Summative studetitassessment results, mcludmg, but not
- Limifed to:
1. Eviderx{:e of smdant grﬁwﬂ:t on tES’cs requlred tmder the state

Systsm for E@&jcj:h@rs G-cﬁnfﬁl}-f. areas and: grade Tevels are
reviewed; and. '
i. Mayinclude:
a) Student iwork analysis;
by Data isaggregation mafrix; .
¢y Gap poals.and progress documentalion;
. ) College readiness;
. ¢) Graduation rafes;
B Dropoit rates;
). Stident performance;,
1) NRTSs; .
At Jc_nilﬂ assessments including performance-Yased
ASSESSMEnts; . ”
7 Culminating projects.and exhibifions of learning; and
k) Additional soutces-of evidence as deterinined by fhe Bducator
Qualiey Oversight Cormif

g. Formafive and summative cvaluations and related materials shall be congidered
confidential and shall'not bereleased, except as required by law,

i e Ly i i, e St a8 e e i erageiiet T Ve YR




6. Renewalor Nonrenewal of Limited Contracts. The provisions of KRS 161,750,
relatéd to the renewal or nonrenewal of Fintted contracts, shall rems effect for-
teachersin a school engaged tn the transformation opiion nader this MOA.

7. Supperts for Professional Growih. ‘The sthool district shall provide a variety of
- individualized-supports to teacher to promote professional growih, o, i¢tude.the -
following compongnts:

a. Devaiapmg teachers
i, Individualized pmfassmnal growth: plan
il. FPundingfosdtfend professional developient divsetly aliened with the
teachér's professivaal growth plan; and
i, Ataminimom, one (1) mcmﬂliy seheduled planining sesston. Ifa.
* seheditled planning session i miysed due to an absenee, it shall be
rescheduled as soon as practicable.

b. Accomplished or Bxemplary teacher:
1. Individualized professional . growih plan based on goals within ohe of
two career laddertiacks (see 9.8 below); and
il.  Pundipg toattend prafessional davelepment divectly aligned with the

tpachefs professional growith plan.

o Ineffec‘ilve tpacher:
i Imimdual ized I’mfessmnai Gr@w’fh Plan;
A  professional development dlrecﬂy ahgneci with the
'teache,r iprmfessmnai grf}wﬂ1 plan; and
ifl.  Ataminimum, one {1} weekly scheduled piannmg session with a
master teacher. Ifa scheduled plamnitg session i missed due 16 an
abseiics, it shall be tescheduled as soon as practicabls, -

8 Career’Ladder Tracks The Educatar Quahty ﬁyer'slght Commiffse shall develop and
mplementa career, Elder system with two h‘ack/s, a Classroom Track available tor
Accumpiished or | Xemplary teachers, aridia MasterfConsuith Teacher Track
available to Bxemplaty teachers only, Bach Career” Laddes level will be compeiitive
dnel fequire at lédst 4 two (2) yearcommitmend.

a. Classroom Teacher Track - For Accamphshad of Ex&mplary teachers wishing
o rerain in the classroom or bec@ma nsticHonal leaders witlin aschoo!
‘Examples of Classtoorn Track pe-smans -Hiclade, but 1ot be limited fo,
team leader, pesr teacher; or departrnem ghafr:

b. Muaster/Cosisulting Teacher Track - For Exemplary teachers wishing fo

| becos mstru tional Ieaders at the district level. Examyples of

Master, tigl k positions may include, but not be finited to,
resonrce tf:acher staff devalapment Teader, consulting teacher, «r inistrnetionat
coach.




g Comﬁensaiwﬁ and Tneentives. fﬂr meessmna{ Graw’th Reeruitment, and Retentmn
The Bducator Qi Ovzrszght Cogrmittes-shatl d ,vglap and fmplement a set of
compensation recognifion, and suppoit opp fties designed to pmmtﬁ:e the. pursait
of professional growtlt. opportunities and the recrnitrent and retention of teachers
who can, be efitetive 1 m a turparound enwvirenment, t& include the fbﬂewmg
eomponents:

a. Poralf teachsrs:

i Congmon damyng time;

ii, Mew teacher cohort support progran;

iit, Compensation for participation in after-sehool professional learing

o

copmmnities; and )
iv. Scheol-widefanded parénit engagenent progrash.

b. For Develapmg, Accomplished, and Exemplary teachers:
i, A “baskef” of incentive chojcss fram which. an ehg;bfe teadhier may
,seIcct ‘Examples of incentives.may incl‘aﬂs but net be Hmited to;
bonus or loan forgivensss for teacking in a high-need schiopl witha
=three £3) year commﬁment health clu b inembership, child care

Tultlén rmmbu:rSﬁment fmr pursuﬁ: of a master’s degree.

c. For Acsomphshed and Exemplary teachers:

1. Feeremission for participation in the National Beard for Profossional
Teaching Standards gertification process and a bonus for suceesstul
completion; apd _ :

li. Summerschoel feaching opportunities.

d. Tucffective teachers:
i, No additional ¢comipiensation for leadership opportunifies; and
fi. Noteligible for school rewatds Tor staff (see {10 below).

g. 4lirmg of feachers:

i. Teachers with less than twi (2) years. expenence st sxhibit
competencics established by the "'hcml distriet to determibie the
erpacity of a teacher to-work within g i riaroud environment to mest
this ne¢ds of students,

10. Svsiam to Recognize and: Suppert Schnol Staff. In collabordtion with teachers and

pringipals, the school district shall. develop end Implement & system to reward schoo]
staffthrough monetary and non-motistary means, based on fcreased student
achievement aiid high school gfaduation rates.




s

The system shall provide school-wide bonuses fo all cerfified and classified
staif] except that Inéffective teachers shall not be eligible for bonuses

‘established under fhds section.

. Bonusss ghall be: prﬂvxded to all staffwhsit a school fiigets or exceeds specific
_;perfermancs goals established in the Comprehensive Schoel Intprovement.
Plan (CSIP) develeped under the requirements and guzdelm&s forthe federal

Sehool Jmprovement Grant (S1G) program.

. The teacher representatives on each school’s SBDM-Couneil or School

Advisory Conncil and the piincipal shiall serve asa School Tiiprovement
Committes for the given schicol. Tn the absénce of elected teacher
representatives servitig on.a schaols SBDM Conneil or School Advisory
.Cgunr;ﬂ, the teashiers in the school shall elect thiee teacher representatives by

seovet ballot: 10 serve with the principal on the School Tpraveinent

Commlttea
1. 'The Schipol fiaprovenent Comriitiee shall review all parhnaﬂt
information related to sehool perfbrmiance and recommend schvol
performanca goals Tor approval by the certified staff ofthe school.
. All goals approved by school shall be reviewed and. approved by the
Bdueator Qualfty Oversight Commiitee. The Edusator Quality
Oversight Committes tay reguirs o sehool 1o revisit its sclected goals,
iif.  Thegoals shall take nto dceent data ou-shtdent movil asa
significantfactor; as well as sther factors such as mulfiple observation-
based assessments of student performance, and inersassd high sehool
graduation rates (if applicable).
iv. “Student growth” as usedJnthis MOA means the change in
- achievement for an individual studént bet\meen twc DI Hiote points in
tirhe. For grades i 'which thie siat sumimiative asscssments:
in reading/langnape aris and mathe : student growth data mustbe
based on the Btate’s assessment unde L I(b)}3Yy of the BSEA.
A stafe may ils de @ther medstites that are ng{}mus and
coniparablé geross. elassge@ms

A

Scht}ol perfarmaﬂeﬁ goals ray be established tegarding the following
measures, or ofher measures determined by the Bdueator Quality Oversi ,‘g‘hi:
Comrnitiee:
i Achicvement gap reductipn;
i Pereentage of students spornng “proficient™ or “distinguished” onfhe
sfaxewme assessment in specific content areas;

opde . EL,

c@llegeandcare roady’

i1

iv, Percemage of stude,-ﬁts passmg statedee énﬁéf&mMﬁ assessments,
¥. PLAN/ACT scores;
vi.  High school gradustion rate;




vi. Highschigol graduation rate; 7
vii,  Percentaps ofhigh school students suacas-sﬁiﬂy completing dual credit

COurses;
viil.  Percentage of students recmvmg 4" 37 or better ont AP examinations;
and.
ix.  Resulls of program reviews within the statewide dssessment and
secpuntability system. ’

e Aceomplished, and Exefiplary teachers shall be eligible foradditional
conipensation. based on the differestiiafed roles-and work tesponisibilities
conicied to specific jobs within the Classroom Teachsr and Master/
Consudiing Teacher Carcer Laddet Traeks (see 'Y 8 above).

11. Diselpline, Supporis, and Removal of Ineffestive Teacheis.

a. Disciplinary action:
i. Disciplinar

v action for an effective feacher based on the teacher’s
prefessxﬂnai peariom

ce, mclu&mg his orher remavai, shall oCour

1mprmfa professmnal iaxac:hce as rcqumad by the Federal SIG pmm
am:l 4s set forth i this MOA.

Wothing in this MOA shall be coustrued to lﬂmt t%le ability of the
schiool dishrict fo discipline ateacherin conformity with procetures sit
forth in sfafote and the Agreémiént between (he parties for-violations of
a e reg;ulatm}a or arder of management not related to teacher

based ona judgment xeachéii P ; -actount a
teasher's formative and Surrima aiuatmn(s} Irx ad tmn, the Sigmf” canit
deﬁcmncy process shall be ‘inittated if'a teacher is-determained tm be Theffective

in fis or hersummativeevaluation.

G Suppmrts for In&ffestl\ra teachers. A teather that has been defermined to be
cfféctive by asummative evalustion shall receive assistance and supports
which diall include, but notbe lmited to}
i, Tadividual Professional Grawth Plan:
. Five (5) formiative vbservationy with immediate focdback to be
provided no fater than five (3) working days affer sach evaluation;
Hi. Ipmediate 1mPEemﬁntai ot of mdwzdnah?ed supports to address
wedknesses oy deficiencies;
b, Funﬂmg to attend pmfessmﬂal de:vﬂapment
v.. At minivmi, one (1} weekly scheduled plam’uﬂg session witha”
master feacher. Ifa scheduled planning session is infssed duato an
absénos, it shall bereschednled as soon as practieabls;
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Cﬂmman platning time;
vu. Now teacher coliort SUppovE propiam;
vtk Fﬂmmpailﬁ}} it sfter-sekool pmt&ssmnal leatmng epprnunities; and
“ix. School-wide fnded parent engagenment program (s Y5, %, 9 ahcwe}

d. Hatonch
zmpmcmcnt, has ;mt df,m Qnstratﬁd suiﬁacnt f.’:t’ﬂfﬁ?ﬁ! ma! au::cess, thf: school
disirict mdy seek the teacher’s removal frot the sehiook by making e
aﬁemah?a assigmneit o & nonPLA School, or thtough the significant
deficiency process provided ﬁar in thepartics” Agrcoment.

'I‘Eszs Memorandum of Agremment made and gntered into-on this L dmyol
‘ . 2011, by and befwoen the Jefferspi Courity Bodid of Edusation and the
I af?amon County ’Tﬁ&chars A&Sﬁc{aﬁem
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