
Agm<da1tePx W.A, ApptwaJ. fifT~iP!sfotAtlitioJ.t Model MmnotiPiihmt .of 
Ag1:~m.entwith.theJeffmfin: Cot!:rii.;y' TeiiChe:rs AssoCiation 

Recommendaliort: Superiil.tendentDonna Hargensacec;ornmeiidlj th~ BoardofEducafi~li 
a,pprove the attached Memorand.um.ofAgr~ent wifli tl1,e Je{ferspn 
Cormty Teaciters Asso¢atlpnfhat prmtidesa d~ption qf a 
'tl'aJ;!Sfo:rw.aJion Model that maybe ru;ed by Statil identified Jefferson 
Coimty per~tenti.y1ow•a4U¢vmg {PL,AJ$:1wols. 

Rationale: When the Kcen!vcky Department p£ Educ;atiol;lidcentifies ascltool as 
being persistently Iow~a!Cl.Ue~ {PLA), the disftict is reCJ,ilired to 
;l!dopf one of£oUI' i:nterventi® mod$ for th:atschooL The options 
ind:t:tde dosing the sooool, dioosln;g ·an education managmn.ettt 
org~ation.($10) to oJietafe fl}e school, restaffing the scl:t.o.ol, or 
a:dopfllJ.g a Trans£orma,tiouModeL l'o d<~.tt;11 the district has adopted 
the RestaffingM\Xl.el£orthe l'LA sdl.OQls fuatW<;re.idm<flfi¢d for the 
2009'-'lOil:lld 2010-41 sdiooi years, 

Smce the Eederaland StaJ:e re•:p,titl'lmeiitEl for thl'l Tran~o:rw.ation 
Model contafu <1. nmrtbet of pro'llil!~Pni; thatm:eincormistent with some 
of the Jeff<'ii:Seii. Cottrity T<'iacl:tets Assb¢ation's (JC'IA) Ia,bor agreement 
)?t.ovisiQl:l.S, the <!d:rmnistr<tti9h has b~11 woJ;l,<mg tCI come ~p With .an 
agr<'i¢m®t that w <l:¢cepfa!>1e to the Assbciafion<!lld. stillroeet~ those 
•eqtliremi&itEl. The atli\cl:i,<'id do¢Url;letrt oP'tlines hqw the 
Trabsfo:t®ttion Model w9uld op<'itat¢ !£, inthe future, thel3oard of 
Education sho;;dd Gh®se to <\d(J.pfll as an i:nteyvenfiPU altern<l:tivl'!, 

AO:rmnisrratio11 mtends Wbtfu:g forth re~olXllXl,'E;Il_\lations fQ:t the PLA 
sGhools identified for the20ll-1.Zschoolyear J:nJan;pary. 



This Me:tnor;l!191J1.ll off\gree:tnf>!lt i.<;made ;l!lq E\!lter;od fu}O byavil,b.(OtWE)el} :fu~llo$'d of . 
Education of .r efferrou County; Kentueky (''the seh:oolfli.<;trlcf~), avd the.1effersoj1 County 
Teachers Assooiatiou (''the teachers.assodation''), hereinafter, ''the parties''. 

the p!\rties mutually and .itt good faith <!gr¢e tothe rollowingt 

1. This Mem{)ran4nl11 ofAgreement f'MOA'')e®sfjfu.tes a .;uqdi'fication .of the eximng 
.;oilectiw lr;tr,g<IjlJiltg; agtl:le:tnentbetweer f4e partfes ("the Agr<ll'l111~t')I:orthQ!;e 
schoojs thatfult 1!1;ithill Its scope (see 'tf 2 below) and it sha.ILexpirewith the c!!ll'e!lt 
Agreement, unless extended by miituall\gteement ofthe parties, 

2. The pro®durell set fol:th herem shall <'.]Jply to asphoolthat has betm identifi;od as a 
"persisi;;;p_tly lpw·a.chieving; sc:IJ.ool'' ("J>t,A. sehoo!"J4urhJ.gJ;he 20Jl,20l2 .school 
ye<Q: and is el'fgaged iiJ: th<> ''tr!;ltisfqrmation option'' within the meaning of KRS 
l60.346(9)(d). This MOAshall only applyto aJ>~A school during the years that 1t is 
•m13aged in the transfot111atmn optionc lhisMOA shali nqt apply to. a i\Q]l,-PLA 
school, and shall not ap.ply to a PLA sclvml!lot ep.,ga13<"d in the mmsJ;ounation option, 
.Provisi!)ns ofil)eparti~' e;xlst!!lg Agre<;'t11!{P.ttl1at <~renot :tnodified hi'lt'cin.shitll 
rew!!ln ill :full fo~ce mJ.i! 'effect for J"',f\ ~drools: en:sagedinthe transfor:tnation option, 

3. The p!\rtles . .shaH m11ke every effprtto interpret and apply this MOA in a manne~: 
conslsteill:with the teuns rtrid condition(' of\:he p;ttties' existing Agreement. However, 
the teuns ofthisMOA !(hall n¢e preeedeneeoveJ; f!lJY 1n¢oP$i'>tent ptovi.Sion irt the 
Agteeti1entc 

4. Ex.ceptas provided in Section 6 and S!;!.hs.;oetion h 6f Septio)111. ofthisMOA, the 
evah.mtion ptqbess Sl')t fortliin this MOA shall ®the l)sed tq makepersonnef 
decision~ orfot any ptrrpose other t!J.11n. to' inful'tU !nil.bitetiottal practice ®d guide 
pr(}fession:al gmwth for Uie ue;;;± threeYe<Q:s. 

5. Teacher Evaluation, A joint EdnW.tor Quallty Oversight t:o.mwltt"e sluillbe 
established~ The committee shlall consist ofeqlrlll nunthets.ofrepresentatives 
it[:ipointed by the s!Jpetfutendent pf !;he Jeffetson. Coe~nty Public Schools :mrl the 

· pt~idelit pftheMferson County Teach!lrs Associ<;tionc All ap)Xi1littUent$ sh&li he 
ma(k by mt~tu\\l&greement, 'I'4e E4noawr Q!+aln:y Ov<lrsightComrnittee :>half 
in.lpl®11'irrt the ~t:Ilchi«k,Y D\'parttUentofEtiucatipn TC~J.dwr Efl'ectjvei;;;;:ss Fr;tl,t;<leWPJ-:1< 
by developing and D:nplemen.ting a performance evaltiation system that at a 
mmD:nnm, includes the folloWing: . 

a, An .;oval!latiQn structure thatestablish~{out pt~rf0tl11®ee 91li$Sifjcatiqn,W 
''Developing'', '~Accomplishel't'; ''E:&:¢mpi;lty'',.®rl "Ineffective/' 

b. fpr:tnative eValiia}ions Which shaH include t!i&components setfortQ. in tfii;; 
subsection: · 
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l; Devei\>pfug teacher; 
a) Jrrdi'\ridg9;[ Pro±esslti!14l0r<:>wtlt Pl®; 
h) EvalUJ>tion.O.f evil'!e;nceto dcmons±ntte sfvde):!t .growth toward 

learning tan~ets as set forth}~+ .sU.])seQt!on t oftbis s<:<Mou; 
c) Five (5) :fi:Jnnallv;e .obsetVations with irnmetll<!te filedbMkto tie 

provided. no Jaterthan five (5} working days ll'i:fer each 
evalult!ion~ lllid · · · 

tl) ht;mectiate implementation 9fsnppms to assistin mov1rrg 
toW!\id .Acc;om.p)$lJJ:ii! status. 

H. A9Compfish~;4 or ~;emJ¥aryteacher: 
a) unf1v1dua1 Pwfess!onal Growth PlJlli$.based Ol;i goals wlthht 

.. one of two career ladder tracks (see.; S'belovi); and 
bJ Eviiluatlon ofevidenee to demonstrate student growth toward . 

l¢amiug targets as set forth ill SJJbS!>bti9a £. ofth\s sf;ctiatL 
iii. Jlleffl;ctlve teAcJ.ler: 

a) tndividual ;frofes:)innal tlrowth Plan~ 
b) Evali1at!nn ofevidence to demonstrate •student growtht<;>ward 

.leatning,targ<)ts !is set forth ih snbseetioJi t ofthis section; 
>:) Five{5) formlitlve obsei'Vl\tJMsWith immediate feedback to be 

provi<:l¢d no f11ter th<m. :fiv!'{~) wo.tkiagday~ after ea¢h 
.eyalna.tiol!> and 

d) Immediate impletueritition ofi!idlvidUalized supports to 
·1\ddress WeakneSS!'s or defidencie.sc 

e, Sntuwative PY!IluaffPi);<l slmll he condi+Ctetl.as: f(lJl>Jws: 
.i. J\m:\nal evaJnlltio@ f9rPev¢lqpilJ.g and Inef.f<;etive t¢<~t.J.1ers; 
it Evaluations every three (3}y!'ars for Accomplished andExempl;rry 

t;eacl'ters. whose stUdents ex:hibit~nate Student growth towanl!eamf+rg 
targets .based Oi\ evJdeuce :lis. S¢f· fortlJ.iq sUb~etiQn £. of this .Seetio11; and 

iilc .A11.tlnal ¢vaJda1;if!ns for .Ae!l<;>mp0sh¢d i\lld .E'ir.emplaryteachet:s whose 
stud¢n!S <'Jq. Mt .exl:iibitAdeqJJAte studenJ .gtowth toward leatrtlng tat getS 
:ba$ed \)n evrd;ence A$ "s\:tfqrtl'( m ~ubsecffon.;f. of tl.l!~ se;ctic;>I); <md 

1l thHonnaiive aud .s!\il.i.mativ¢ ¢Vahtlltion&are i; be oondnct!'!d bY a s¢bool 
.adm!n.ipfratw (prirtcjpAl or aPPoint¢~ a~d ;i, s@oqJ dlsttict r!'Pt~¢nMive. The 
~d:J.qql l:!i$tr.\l,;ta:ud teachers a.ssqciatio~ ~l};ilf wo:rk to h.!(')ut1zy B,ppropria:t« sch:®l 
disP:ict tept!'!s¢jit!J'tivestlla,t a;re,.mutmiU~ agreeahle to'the parifes. 

' 
e. The s.ummaiTv:ce evafuati:6ns sl\jlll inClude th¢. comp!lrtiints setfurth in this 

suhs<)~;:tiotl: · · 
i. Dev~loJAVIl~ t~Acher: 

!!) T~ .(4) f9rm~ «ias~r99m pbsel'?aJ;lo!)s; 
b) :Ev~nAttoil ofevi~e)lce to .demonstra.tec stUde<It groWth tpwar[l 

· learning ~et&as set forth In subs¢ct1on r ofthis; section; lli!d 
·_,· 



o) Tertitrf) r~viewat the end offt'!ilt'Yillli:sp.ursu®tto KRS 
16J,74Q; 

iL .A(l(;omplished pt Extoro.pl~teaGher' 
a) I>¥9 (2) fqrmal c.lassro:owubserYllti9Ilfii ®d 
b) Eval~ifQA Pf()vi!il!\nPf)to tleruqr~sttat<; studelit growth toWard 

· learning targets as set forth in. subsection f. of:this S<;Cticm. 
iii. fneff()Ctlve teacher: 

.a} Individual Ptofessionaldtowth:Plan; 
b) 'l'lJj~:¢ (S) fUrtrial da$sroom ob~>enrations; and 
e) Eva.l®t.ien of<;v~dence to demiJMfmie student growthtowatd 

)earnJng targets as s(Otf:ortbjn subsectiol1 f. ofthis :;~:;ptiqn. 

f St>urces .ofMidence f6r a comprehensive snmmative andformat[ve evaluati\;>n 
system to tlemonsttate studentgrt>V\1h tt>ward learning targetS: 

t Shall intrude{ 
ill) Et'!nnii!tlve ~ct.ent~~es$m~ut reslilts auii int¢tim benehtrtatks 

assessments·;_. 
b) Summatl.ve .student assessment results, fnduding, but nQt 

HmHed, to: · 
l. · Evidence·S>fstud¢nt gvoY..1h on tests• r<uJl.lii'ed 'tlliderthe state 

.assessrn¢nt sYS4:m for t!laclt~rs. wh:Gsf'l coni;ent<tteas. ®d 
.. ··grade ll:ve~li ate>t$s¢s$fitfJ agd · 

2. 'En<lco'fcouP.l¢ exams requfredundhth~state asses~ment 
.. system for:teachers wh.os¢ tontentareas and grad to• levels 

a¢ Mstissed•; and. · ·· · 
. c) .B.esults ofptilfiam 1:\'.Yiews requjred uuctet thjj state·assesstneut 

system fot tea®ers whq$¢ ccmteut itreas .and•>ilf~i:; levels qre 
reviewed; M;c\ · 

ii. Miqindude: 
· a) 8Mkui:Workanaly$ls; 

b) ]Jaf4d!r;aggregafi.ctitnit>trilq . 
c) Gap gC!lils,®4J,lr9!1CSs docurnentafi<m.; 
31). Col1egr;1 n>~\n¢ss; 

, · .e) dradr!atio!l r8,1:es; 
·.·.;f) ·lJropouttates; 

g). Smdent p!lrfounim.c«; 
h) l"l.RT~; 
i) At!thentie ass<tsSI):lel):i;S, il:!cl\J4t@ perfo,rrnance"!Jased 

as?ess.rne11ts; ,. 
j) Culminating pn:iJects.and exhibitll'ms .. o!Ieatning> and 

· k) Adclltiona!.s6urcesofevid~nee as dete®ined by>the Educator 
Quality O.versighf.Comniitte-e. 

:g. f'otm~J.1iYe anti s:t~mmJitiw: e¥ab;iations ®tf related mat~;lials si\all beqonsicl¢retl> 
cpn:tidentia,l ®d sl}aB )lpt h\'Te,\e<lsed., ex~::ept as reqliired by Jaw, 



6~ Renewal.or NbmenewaloftimitedContracts, .. The proyfsions of~ .141,750; 
:related to the renewal pr nonnme'Wal ofliniitM contritets, shall reml}U\ in effec;t for 
teachers in a sc!lool engaged fu the tJ;!\nsfurmatlon option under this 1~\~Q:A, 

7, SupNn:tsfot Professional GI'iW(ifh, The s~:>hool district shall provide a. itariety of 
mdlvidnaliZ¢d supports to tl!athedo prom of¢ pmf®sit:mal growth, to ipdude the. · 
folloWing compon:®ts: - - · 

il· P!W~oping teac;ller: 
i. l:ndivl;dl!al'\zed Pfofi,ssiopil] growth plan; 
iL Funding rocatte!ld. ptof'esstonal development direet{yallgned with. the 

tea¢her's professional growth pl¥m:; arid 
m. At a mh:tini:o;m., one (l) monthly s<:h<l4uled p!An:nlng sessitnJ:, Ifa 

'$ch¢di!led. plmmirrg .ses~fon 1s'mi'$sed iitle" ~o at;l absence, tt sfulll be 
teedlednled ·a.s. soqn a.s practic@le. 

b. AcoompHsl).ed ur Exemplary teai;her: 
i, Indrviduiflizedpxof¢8Sronal.growtli plan .b!!S.ed on goals within one o'f 

twO· cat~r lai!<ier1:ta¢ks (s.ee'1f8 b.elo-w}; agd 
ii., Ft;tJ.di\'!gtn attf!ni! pro.fes~i.omu 4eve~opment ilirect!y a)igped with t!:!e 

t;>acru~t'~.prqfessi~wil growth plan. 

c. Ineffective teacher: . 
J, - fui!iv.id\1\fli<;ed Profes$ionat Gr<.>.wth Piau~ 

Ih Funmng tP \tt\etJ.li. ptQfesslM?Il ijeye)(Jpment i(i,e«tl.y <!lignei!with the 
teamer's Pfofesstmilal groWfuplan;arid ·. . ·. . . . . . · ··.· 

Hi. Ata.l)),Urimum, one (l).weekly scheduled plmmingsess1on with a 
maSter teacher .l:fa scheduled plaumrtg sl;ssion i~ missed due to an 
absence,. it shall be tesched\:rled aJi soon 'lis prm:ticablce., 

8. Cateer'Laddet Tracksc ;n.\e f!<inc(ltp.r Ql}!!.ljty Oversight Committee shall develo.p artd 
i)J;),p!eyn~ta r:armijadder syst~m ;with ~o'tracks, a Clasm:oom Track availapleto · 
AccompHshed or Exemplaryteacher3, ¥m:d a' Maste:ifCd.wuJting tea<;hef'T;rack 
available to .'Exemplary'teaeheys onl)'. Each Cat!iet L-adder level Will b.e eoro..petitive 
and teql}ire at l®t a f.wq (2) yeatcommitmeo.t, · · -

a, Classrqoro. Ti1atl.lf:r 'fi:a* - For Ar:cp,m.plished or Exemplary teachers wishing 
to r-emain in the classroom or;h<c.onie inSti:Uetion&lleaiiers within a schoql; 
Examples ofC1assroom track._pqsitions,ma~ inc.l11de;)Nt not bo Hm!tod to; 
te.am leader, peer teacher; or dtpatime:O:t ipha.!r. 

b, M:3Ster/Cqnsulti\'!g Te'<!Chet Tr.a.Plt--~ for El@npl?.ry tea<:lJer.s Wis!l~vg to 
. \ie(;()Jji(; mstnletionalle!!ders at the di;;trlct level. "Bxariil/lils of 

Masterla:m;wltil:lg 'frac!c p(Jshions may .fudude, bl)t not he limited to, 
resource teacher, staff development leadet, consulting ~eachet, {)t insb:uetional 
.coaeh. · · . 



g, Compensation lltid lhcentivcs forPWfessit:inai Gro:wtll, :Reert!ltment, ancl, Retention~ 
The, Ei:li'!C<~t<it QualitY Qv~rsight Coiwnittee sbi;tlt i:levelpp ~JAd irnpkmeni a s¢t of · 
Qo!tipen$atioi;t; recognitio1'4 :md S1Jppor\: op:pomroiti~ de$'ign~ to promote the pwsrrh 
ofpmfes.sio.na( gJ;owth!C)PPl!r!il.n!t!es >lnd tile recmitmeut mvJ J:!Jfention !)fte.ace-hers 
who can,. be eff!JQtiYe in a turuarqund erwif()]]ment, tu In:clude the fn!low~ug 
components: 

a. F'qtall f¢;iohetst 
1. Common.:PJllfin.iutt time; 
ii. Ni!~w u:acher cQhort §uppqcy prpg!<lw: 

i/1, Compen~ati<ln forpfl!iidpat!on in:after-school professionallearui:qg 
communities; and · · 

ivc School-tNidefunded pllt{aitengagemeb.t progt>Im. 

b.· F9r Develophtg, A~compll$hed, an.d ExemPllltY teachtlJ:s; 
1., A "l)es'(<:ef' of:.inr;e!ltive choic&s. frruit whlch an eligible teacher way 

select. E:Xan!Jlles ofincentlves.may .inclJide,. but no.t be llmited to.; 
bonus or1oari forgiveness fo.t teac1ti.ug ;in a higlH1eed schQol with a. 
three (B) ycar contmitment, healtb "lit~ m<:rrt,bershjp, .¢4Ud c~~te 
sl\bsidi(Os; mvt otiletirte®.i;iv~s~ llfid 

i:\, 'J'llition reirnbll1:.Si'lmen~ fo.r.p.!lrsgi.t of a waster's .dt;gree, 

·c.. farAceq!Ili)lil)bed, and Exemplary teachers: 
i. Fee>remission for participation in the. Nl!tional Bolltd for 'Professional 

1'eal>hlng Standard& ¢ettification proe¢ss iind ii bonus fo:r suocessl.4l 
t;ompletion;. ai:ld 

ii. t\.l.I.IJWi<:it sl;ll§!Ol J;ea(,)b\n~ OP].J(lrtunities .. 

d. Ineffuctive teachers: 
i. No additionai ¢ompensation fo.r leadership Ppp0tt:mities; "$ld 
li. NoteHgit!ldor school~ewarctsfor s<qff(sl'>e '\[10 be.l¢w). 

~'>• Hidng of tea«l1ers: .. 
i. Teachers with I~s tilan two. (2)yeats expetihuce must exhibit 

compfltenc1&s established bY tile s.ehool dl.s.ttict t0 deterrrti"rill< the 
®Pacit;y nfa teaehertowo.tkwithitla twnaroiJJ+d enviro.l)me!fttd me<;t 
the needs ufst!lden:ts, 

10. System to Recognize and &up.Rorl Scho~l Staff. Tn e01Iabotat1M with teachi!rs and 
ptm{}ipa!s, theschool.distrkt shaHdeve!op and irnptementi;. sy,stem tq tGWtii;d sghool 
staff through monetary and Q,dh-monetlti'y me:ms, based .o.n. increased. swdent 
achievement and h~gh school.graduation. taWs., 



a. 'thl'l sysf~m sha\lpto:Vjde s¢hoo!-wa¢<l bopJ#i~$ to aJl cert\fil)d and c!a,ssmed 
staff; exCf'pttlmt fueffec~ve.teachers ~~~ not b~ t)Ilgtp)e for I:J.onuses 
e$taP.lished un<:Jer .this section, · · 

b. S6li1lS\l$ Shall be ptovide<:l to all staffwlie!i a school meets or exc~s specitic 
perfotmanoe goals establfsh~d in the Comprehensive S<;lioolTmprov;;ment 
Plan (CSJP.) dev~!pped ~der tnt\ t"'41litements and gUidelines fu:tthe federal 
School ltnptov\MentGtant (SlG) prog.:am .. 

c. The teacher ri,optesentaffves Dll each.sch®l's SBOMCounc[J or Schoof 
Advis(}.\'Y Connell and the principal sMll serve .a5.aSihool !mprovement 
Committee for. tn<:<,giY¢ sehouL fu the a,bs¢npe (}f eleqt~d tJ;a¢her 
tepreseniallvcs setving on a schuQ!'s .SBDM Council (Jt Stheidl Actvisvcy 
Council, the tl;af.ll!!>tsJn tl.l¢ $ehpol shalll'lec~ thi:e<:J te&cb.er rePrel>entatives by 
secret ba')ll>Ho ~erv<:Jwitbthe prlnciJ1al cqntheSchooi ltti.prPvement 
Committee.' · 

i, The Schooll'!lipro'VemelitCotn¢ittee shall RV.ievtall pertm!'lrtt 
int:ofi111itlon related to scb.PQLptertlmnat!ce and <ecnmmend; scl;io.Ql 
perf'oT1111111ce go;otls for approval by tbt< eeriitl~d staff ofthe @oot 

jj. ·All goa,I~ approv¢d by scho¢! s.hatlhe revlc;wed,an4 a;pprov.e<:l by the 
Edu.;ator Qaal!tyOyer~ig.ht Committee. the Edru;;atorQnality 
Ovll\"SightC6)11!1iitt¢e tniy .requite a schoolto revi$it its selected goals. 

ill The goals shalltake hlto account-data '(Jn s'Ml.ent growJ;li as a 
Si~J'ic;iint factor; as well as oth~ factot·s ·sw;l1 tlli·Itmltiple tibsetva.ti0nc 
base:g a;;sessmet).cy of student perfurman!le, a'nti i.tlc¢as¢dlljg:h .schoo! 
graduation rates (ifapplicable). 

IV, "Stude)lt g.:owth'' ail .. l!Sed iii this MOA means the change in 
adrievement fur an individual sfudentbetween: .two or mote point; h1 
#!lie' For gra.des m which the state a(i)llin!gers S!)lliniative ass.;:ssments 
.inrcl!dlrtg/l@gnage attll' and 011\thematics, studen.t gruwth l;latl! mtrst he 
based og tlw State'.s assessment ;undersectlon lHJ(b)f$)oftlieESEA­
Astate may alSo i.tlcltrde dther \nei\$\li'l)S.th~t are rigorous and 
comp~ble a,ero~~.ola'S~mo!W. · 

d, Sch®I petformanee goals nJ.aJI:!¢ <;sfalllfuh,eQ: re~arding the fQUoWing 
q).J;asllfes; or oth<:Jt tneaswl)S determlnect hy i:he Educator Quality (Jversil:jht 
Committe~: 

r. Achievement~ reducrlon; 
ii. Petcentag'? orsmdents .~qt\ng "pt(Jfiqi<;mt'' or '\Hstingpj!!hed'' on the 

:Statewide ;Wsess:trten.t. ih i>ped:tic !!Qntent at¢.as; 
Hi. Peroentage .ofstndents me¢tl!igc;;\<1'(ewi<;l¢' '"9011t;g<l<and . .;atee'r te!!!IY'' 

standards e~tablisheti l:!y tile :K;\'lntl,l()k;y Depattment ofEd,watiq,n; 
jv, :F'efl)entage of students passing statewide end~f.;conrse assessments; 
v. PLAN/AC'f scores; 

vL Hlgh scltool graduation ;tate; 



vi High scfui.ol gr:iduat:lbn rate~ 
viL Petcentl}g¢ ofhigh .s,;bool students snece&sfiilly completing .(lual cred,it 

.courses; 
viit P¢J!Centage ofstlid<ints receiving a ''3'' .at better on AP e;;:1'UJ1irmtion;;;; 

Md. 
!x. E.esults .t1fprc>gti.\J;!J, t'i'Views wititin the. statewide assessme)lt &nd . 

'13,tl1onntll!Jllizy syst'i'm~ 

e. Aecontplisbed,anq Exempl;iryteachers shall beeiigible forwdltionw 
compensation bsned on fue iiiffererttiate<holes and work responsibilities 
¢l.J®<:;Qted ttl specitlajobs within th~; Cl?ssrwm 1'eaol1et and Master/ 
COns):l:ltii\g'r¢achet Cweer Lal:ldet Ttail'l<S (se<' '1!8 above). 

11. :Oisc1plille, Supports, and. Removal offneffect!veTeachers. 

a. Disciplinary actfun: 
i. DisGipJhltlfYacti9u for &n lneff¢tive teacher based on the !:eaehet's 

prQfessional petfoi1Tl:;;(11.ce, incl!Jdmghi& o;t:her'temoval, sha1l Dc.cut 
Dnl'y after th« tea<::her ha&r~iVed, suppoi:;t :and «rnple opp.ortJJiiities tb 
ilrl,prove .pmfesstonal p.radlce as re<fulted hy the fed.«rat sm ptogtilm 
and as seHorth ih fuis MOA. 

1L Nnfuiog in this MOA shall he cO!lsl:!tled to linrlt the ability ofthe 
school ditltkt to disdp!fu~;~ ateac:hetin. oonfotmity with pte<::edures set 
forfu in ~te and the A!l,r¢rn<int ])eyween the' p?rt~es for violl!tions of 
a nrle, regulat\o!l or order ofrnauagement rrot related, to teacher 
·effectiveness., · · 

b. l\'lnding o.fSJgnifi.<;ant defioieucy. the l!igpiticaut defi~>i~;My proeess provided 
fot in fue Ag~:f".ernenttuay hi<' ittitiaWi at any po.intdurln~ fue .seMol year 
{Jased Wl a, jJJ<fgment reached, by tJ!e ptfuc\paf thl'tt UJkes into aQCOJlilt a 
teacher's fQnuat\ve and summative evaiuatip)l,(s ). Jn addition, the significant 
def!ciencypro<::ess shall be Initiated ifa teacher is detemtined to he fueifeotive 
in his. pr h~ SllJJ1Ulative evaluation. 

c. S!clppmts f()r lneffeGtiwteacbet;J:Ate&cllenhl!thas bee'Udet(lrmfuedto be 
Jn;;ffective by a .SU!J.lmati:ve eva!uatio11 shall receive aasistan.<::e (J:)Jd supports 
which. sha!Unclude, but not be limited. to; · 

t lil.diV'idualPta:fession)ll'Growth Pl!\11; 
it Fi>'e{S} fur®Itive (}bseiYationli with immediate tee4backto be 

provil:lttd no iatet than fiv~ {$)Working, days after ea<::h e'Valuatlt\n; 
iii. ®mediate impl¢mell.t!#ion ofill<l.ivi®)llized &\!pports to a.ddfess 

weakn¢'ises or defiplencies;. . . •. , 
N. fundmg to <tttend p.to:i'eSsipnal d«Velopment;c 
v. . At a minimum, one .(1) weeklyscheduled planning session with a ' 

masletteacher. Ifa .schedul~ planning session is missed due to an 
ab.s~Ge, it shall b,;.tesbhedttled a;; $Oon .a;; prt;ctieab'le: 

. l -,_ ·• ~ ; 

:' 



v!. CQilloo6n plqng time; 
vii. New teMheJ' eolmrbiuppnrt~i 

viTI. Plll'tieipatiun in a.lteNeliool p!;Q~i(lnal learning CQJ:tllllUnitleiJ; an~ 
·· ix. Sthool"wlde filrtded P!lr¢rti~!inient pr;>gm(!f(*ls, 7, 9 above). 

d. ff.;l. .. ~er, having r~v<ld aSSiSJ:ailce And mul\Jpl¢.!:1:fi!lllrtuniti¢s .i'or 
improven1cnt. lla$lll.lt t;~.,m<lrlstril.t¢. std'ficlCitt prrifeS\ilonal ~~~~<;e$g,the ~chwl 
diillrict may ll!Nlrtn" teac!u:r'a removM l'ronl• the scn\'lo.t bY mak$ng an 
~tltem<rl:ivl;} assi@lm~nt to a uon•P.LA scllooJ, or tl®ugh the slgnl.fi~t 
dl'f!dency proce~pfpvt<J.ed for it~lliepii.ttlcs: A~ent. 

Th.is Memorandam 6fAgtwntel1t®l4e ®4 enteredinto. l)n th!s .. . . . .. . aay of 
~-r- . . , .· · .. ·.· .· .. •. . , 2011, by anl)betwccn tliff J•rffer®i.\ Co\ttity Boatd of Educalionan4 tll£l 
Jl"ffer>ion.Coruity TtlRIOh¢r5 Assi)t;ii\tion. 
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