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Professional Development 


Implementation of research-based �professional development strategies


Professional Development Quality: Research-based strategies to improve knowledge and practice


•	High-quality professional 	•	Teacher learning�development	•	Teacher satisfaction


Professional development policies


•	Teachers’ association support	•	Principal support


•	District support





GE Engagement


Experience, expertise, and energy to support �sustained and fundamental change


Leadership: How GE leaders support the community


•	Relationship value	•	Resources brought to bear


•	Information sharing	•	Leadership in community


Collaboration: GE professionals support management and operations


•	Relevance	•	Trust 


Student support: How GE volunteers support students


•	Volunteer benefits	•	Student benefits





Curriculum


Implementation of research-based math �and science curricula 


Research—based curricula: An effective curriculum is the foundation for world-class learning


•	Alignment to state/world class standards	• Instructional materials


•	Formative/diagnostic assessments	


Classroom instruction: What teachers do in the classroom matters 


•	Higher order pedagogy	•	Use of instructional time


•	Project-based	•	Teaching to diverse learners 





Constituency Engagement


Engaging external stakeholders to support and celebrate student success


Common Vision: We agree on where to go and trust that together we can get there


•	Shared vision	•	Trust


•	Attitudes toward academic work	•	Inclusion versus exclusion


Community Partnerships: Supporting and celebrating student success


•	Supporting projects and activities	•	Alignment with goals 


•	Collaboration	•	Celebrations


Community Outreach: Getting the story out


•	Quantity of coverage	•	Quality of coverage





NOTE: MUST FIX GRAPHIC BELOW





Evaluation�Roadmap


Evaluation goal: To produce trustworthy knowledge to guide action.


Evaluation process: To describe the College Bound District Program and document progress towards student success, including student achievement, positive attitudes towards math and science, and college and postsecondary readiness.


This document aims to: 


Describe what the evaluation will examine;


Identify outstanding issues for discussion; and,


Present a timeline for Winter/Spring 2006














GE Foundation College Bound District Program 


Main Objective: To improve student success in targeted GE communities, including student achievement, positive attitudes towards math and science, and college and postsecondary readiness.


6 Components of the Program:


•	Constituency Engagement


•	GE Engagement


•	Management Capacity


•	Curriculum


•	Professional Development


•	Evaluation





Management Capacity


A common improvement process to promote efficiency and higher quality and more timely services


Methodology:  A common improvement process is the foundation for improved management


•	Alignment with district improvement goals	•	Commitment to methodology


•	Diagnostic tools, metrics, and procedures 


District management: What central office managers do and how they do it matters 


•	Baselining and benchmarking	•	Training


•	Penetration	


Data Capacity: Access to high-quality data


•	Data quality	•	Accessibility


•	Adequacy	•	Data use


Results: Decision-makers and constituents benefit from improved services


•	Quality	•	Cost


•	Timeliness	








Issues for Discussion


Constituency Engagement


•	The JCPS constituency engagement team intends to focus on external engagement only. Evaluation of internal cultural changes has been shifted to the Key Outcomes section.


GE Engagement


•	The GE Louisville team indicates that executive leadership activities will focus more on the leadership team to leadership team relationship rather than direct, individual executive to executive collaboration. 


•	In addition to the leadership activities and functional support to the central office, how will GE employees volunteer at the school level? 


•	How will GE employees/retirees volunteer with students?


Evaluation


•	Where do we draw the line between formative and summative work? 


Key Outcomes


•	Key outcomes section has been added to draw attention to important outcomes that cut across the activities of individual components.














Evaluation


Producing relevant knowledge in a collaborative fashion that is useful for all stakeholders


Utility: Producing relevant information to guide action


•	Community awareness	•	Targeted	


•	Relevance	•	User-friendliness 


•	Usefulness 


Feasibility: Meeting realistic expectations


•	Practical procedures	•	Political viability	


•	Cost effectiveness	 


Propriety: Doing the job right, legally and ethically


•	Human subjects	•	Disclosure	 


Quality: Producing trustworthy knowledge to guide action 


•	Validity	•	Credibility


•	Timeliness	•	Reliability


Collaboration: Working together towards the common goal 


•	No surprises	•	Collegiality


•	Minimal burden	•	Customer-satisfaction





Key Outcomes


It’s all about student learning and system development


Student learning and success


•	Greater conceptual understanding and application 


•	Growth in student achievement	•	Attitudes towards school


•	Engagement	•	Attitudes towards academic work


•	College/postsecondary readiness	•	Career aspirations 


System change


•	Culture	•	Data sharing (openness)


•	Customer-focus	•	Data-driven decision-making


Sustainability 


•	Risk factors	











Timeline


Forthcoming
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